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PROJECT PROPOSALS
of the
DALAGUETE MANGO GROWERS’ AND FRUITS PRODUCERS’ COOPERATIVE (DMGFPC)

Casay, Dalaguete, Cebu

TIN: 410-466-783-000

CIN #: 0102071109

CDA Reg. No: 9520-07019905

http://dalaguetemango.weebly.com/
dalaguetemangogrower@yahoo.com
dmgfpc@yahoo.com.ph
A cooperative of farmers as Mango growers, fruits and vegetables producers in the entire municipality of Dalaguete, Cebu.
Date of Application: May 2, 2014
Enter the details of your project below. Make sure every point is addressed. Write “N/A” if you have no relevant information to supply.

Your contact information

Last name: Lenares
First name: Vicente
Male/female: Male
Position title/employment: Chairman of the Board of Directors 2014
Email: dmgfpc@yahoo.com.ph
Your organisation or institution (if applicable) 

Name of organisation: Dalaguete Mango Growers’ And Fruits Producers’ Cooperative
Address of organisation: Casay, Dalaguete, Cebu
Website: http://dalaguetemango.weebly.com/
Type of organisation: Primary Producer Cooperative
Organisation background:

This is a cooperative of farmers who envision that the cooperative can generate more employment, augment family income of members, and contribute to the progress of local economy in the municipality of Dalaguete.


The cooperative shall help develop the poor Mango producers thru the cooperative financial counterpart and technological assistance in the production and marketing of crops from the farmlands to business entities and fruits processing corporations in the country.

Our producer coop shall provide quality technological mentoring and services to members and non members of the cooperative which will redound the progress of Mango, other fruits and vegetables in the municipality.

The members of the cooperative shall use organic fertilizers in their operations in order to produce quality fruits and vegetables and hopefully harvest abundant crops at the end of the season or crops production operation.

The Dalaguete Mango Growers’ And Fruits Producers’ Cooperative (DMGFPC) is a duly registered entity with the Cooperative Development Authority (CDA) with Registration Number: 9520-07019905; bearing the Cooperative Identification Number: 0102071109 issued on June 14, 2011 by the Authority. And it is a registered taxpayer of the Bureau of Internal Revenue (BIR) RDO 83 under Tax Identification No. 410-466-783-000 and accredited by the Office of the Provincial Board, Province of Cebu.

DMGFPC has now 38 registered members with 5 applicants in the month of May, 2014. The coop has no office or building for now and has no business center along the highway that the members are hoping to install in the coming years. The coop has a power sprayer but definitely members have no capital in securing more chemicals and insecticides to produce bountiful crops at the end of the operation. The coop needs a double tire Isuzu Elf which is very important in the delivery of farm products going to the city.

The coop tried business operations in inducing Mango twice but the members failed to produce crops due to the lack of funds that insecticides were very much needed during that time and the coop failed to secure them and that was the reason that we failed in said operations for the production of Mango.

The coop needs financial assistance to any Local Government Unit to help members to continue their usual business of the cooperative. Since, producing of Mango operation is a seasonal business venture, the coop members want another sources of income if possible. Like for example, the coop shall engage in Fruits’ Shakes Operation near the Dalaguete Commercial Center or near the Dalaguete wharf. Or the coop shall act as a middleman in marketing the newly produced crops from the farmland and shall be transported in the city to a reasonable price acceptable to the Mango growers or farmers. This shall cover to all agricultural crops, like fruits and vegetables, because producing and marketing of Mango are seasonal operation. Daily income must be given top priority. If the Municipality of Dalaguete (MGD) shall help Dalaguete Mango Growers’ And Fruits Producers’ Cooperative (DMGFPC), the municipality shall be known not only in Cebu Province but MGD will be known globally. Let’s produce the Dalaguete Sweet, the Dalaguete Mango! 
Your project
Project title: Mango, Other Fruits and Vegetables Production and Marketing
Country or region where your project will take place: Municipality of Dalaguete, Cebu, Philippines.
Proposed start and end dates: May 2-December 31, 2014 
Project justification – explain how to justify the specifications of your project:  
The proposed allocation, the Dalaguete Mango Growers’ And Fruits Producers’ Cooperative (DMGFPC) needs Php 700,000.00. Specifications: Php 500,000.00 for the purchase of Isuzu Elf; Php 75,000.00 for the Operational Capital in Inducing and Production of Crops; Php 25,000.00 for Power Sprayer and other equipment; Php 100,000.00 for the installation or construction of Farmers’ Business Kiosk and Fruits’ Shakes Kiosk at the Dalaguete Wharf.

Why to purchase an Isuzu Elf? This vehicle shall be used for the transportation of produced crops from the farmland to Cebu City. Why to allocate Php 75,000.00 for the Operational Capital in inducing and production of crops? It is because that DMGFPC has no capital this time, therefore, the coop needs said amount to help Mango growers and producers to finance their Mango production and its operation. Why does LGU allocate Php 25,000.00 for the Power Sprayer and other equipment? The cooperative should need another power sprayer because the members shall be divided into two groups in the operation of Mango production. Why does LGU shall allocate Php 100,000.00 for the installation or construction of Farmers’ Business Kiosk and Fruits’ Shake Kiosk at the Dalaguete Wharf? It is because if Mango production is seasonal therefore, members should have a business kiosk so that they can earn a daily income from fruits and vegetables and from fruits’ shakes and refreshments.

These proposals for business ventures could precisely help farmers to market their crops in the municipality and to market their farm products in the city for a reasonable price. This could encourage farmers to produce more crops. If farmers could harvest more, the economy is progressive. If the municipality is helping the farmers through government grants, so the municipality is helping the farmers to live a sustainable income for life.  These proposals are quite not big but if these shall be realized soon, the spirit of a booming economy is a cycle of helping the grass roots. They are the farmers the world needs!
Project goals:

The main goal of this project is to help the farmers and help sustain a progressive economy in the municipality of Dalaguete.
The specific objectives are:

· Strengthen the production and marketing of fruits and vegetables;
· Provide alternative livelihoods opportunities  and income generation to limited number of people through crops production in the advent of technology transfer and small enterprise development in crops marketing;
· Develop and promote practical technology based interventions and increase self sufficiency to secure organic fertilizers for crops productions.
Project methods/ activities:

1. Producing Mango, other fruits and vegetables;
2. Spraying of chemicals to control harmful insects;
3. Transporting and marketing of crops in the city or municipality. 

4. Training of farmers to produce more crops with the use of organic fertilizers;
5. Installing of Farmers Business Kiosk for fruits’ shakes and refreshments;
6. Installing of nursery of fruit bearing tree seedlings;
7. Conducting of technical assessment;
8. Publishing online on the cooperative business activities.

Project outputs:

The changing objectives and measuring results will be:

· 38 or more farmers, members or non-members can avail the projects;
· Thousands of individuals can benefit the produced fruits and vegetables;
· At least 40% of fruits will be exported and 60% of produced fruits will be consumed by the urban and rural residents;
· 100 % of farmers, members and non-members can enjoy the cooperative vehicle in transporting their crops in the city for a reasonable rental;
· All farmers, members and non-members can ask technological assistance in crops production operations;
· 100 % of registered members of the cooperative can avail financial assistance from the government grants;
· The Municipal Government of Dalaguete (MGD) can any time enjoy the government funded vehicle, equipment and to the cooperative resources.
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Certificate of Approval

of the Project Proposals 2014
The undersigned certify and attest that:
We are the Board of Directors and the Secretary, respectively, of Dalaguete Mango Growers’ And Fruits Producers’ Cooperative (DMGFPC), Casay Dalaguete, Cebu.

These project proposals have been duly approved by the Board of Directors.
Signed on the 13th day of April 2014.

VICENTE LENARES

Chairman


ADRIANO RENDON


LEVI BARRIENTOS

       Vice Chairman



       BOD Member


ALEXANDER LUMAYAG


ISIDORO BEJEC


BOD Member


   BOD Member

GEORGE P. LUMAYAG

Secretary

http://www.georgelumayag.com/
george.lumayag@deped.gov.ph
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